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ACCELERATE YOUR CLOUD TRANSFORMATION
USING INDIUM’S DATA CONSULTING JUMPSTART

Define the Enterprise Data Ecosystem for Tomorrow, Today in 4 Weeks at $9,900

End to end solution architecture and implementation roadmap leveraging Denodo and cloud
based services like AWS, Azure, GCP et. Al to drive business outcome and product velocity

VALUE DELIVERED

e Future State Virtualized Architecture, aligned to the Business vision

e Definition of analytics-friendly conceptual, logical and physical data models

e BRS, SRS and Strategic Road Map

e Engagement & Collaboration Model

e Tentative Program charter to define the project specifics and execution approaches
e TCO Analysis of target state

® Recommendations & Industry Best Practices to meet the identified requirements maximize
data virtualization and mitigate any process gaps

VALUE LEVERS
o

e o N\

Derive effort & cost
estimates 10 times
faster using predefined
estimation templates
and custom pricing
models

5 times faster

architecture & solution
analysis using Indium’s
Consulting Framework

Objective Architecture
Definition Gap Analysis Design
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System Data Sampling Implementation
Appreciation Planning
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KEY ACTIVITIES

e Collaborate with key business stakeholders and co-create to identify the core unmet business
needs and strategic pain-points

e Map and gap between current and target state

e Assess current technology landscape and avenues of virtualization
e Evaluate market offerings to arrive at best-fit components

® Derive envisioned Tech Architecture & end-to-end Solution

e Triple constraint baselining — Scope, Schedule and Cost

DATA ASSESSMENT CRITERIA
) Data Usage - Data Siloes &
57 Patterns Cross-silo usage Data Growth Rate

D Data Virtualization Batalifciete] Data Temperature
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CUSTOMER CONTRIBUTION

I One Business Unit / Division

I All project related documents must be provided during architecture assessment phase

I Environment access provisioning aligned to engagement schedule (Applicable for
Migration engagements)

I Access to sample and assess the data elements

I 100% customer stakeholder availability to liaison the staged interview process, reviews
and approvals
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GET THE BALL ROLLING ON YOUR DATA

MODERNIZATION JOURNEY

REACH OUT TO US TODAY FOR A FREE CONSULTATION

ABOUT INDIUM

Indium Software is a Technology Solutions company with deep expertise in Digital and QA
services. With its global presence serving customers ranging from innovative product start-ups ,
fortune 500 and global enterprises, Indium's key differentiators are its specialization in:

1. Al, Advanced Analytics & Text Analytics CoE.

2. Big Data, Data Engineering, Stream Processing & Data Virtualization.
3. Expertise in Low-code development across platforms.

ENDORSEMENTS

| Indium Software’s teX.ai listed as One of the Top Ai Products  Forbes

| Listed as one of the Top Data Analytics Companies of 2020 Clutch

| Listed amongst the Top 15 Big Data Development companies in India and the USA | YOURSTORY

. . Suite 100,
M' INAIUM | 79925 Stevens Creek Biva,
- Make Technology Work Cuper—tlno, CA_95014

Q +1(888) 207 5969 (fol-free)

D info@indiumsoftware.com
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